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OPTIMAL Embarks on 
Mammoth Signature Project



As we begin the second half of the fiscal year, I would like to congratulate all
employees on your response to challenges that have confronted us due to unplanned
outages. The tremendous effort of the entire organization minimized the damage to
our business. And, as you well know, we are extremely focused on the implementation
of our Asset Reliability Projects during the upcoming Turnaround 2006. This will be the
biggest turnaround we have undertaken yet, with more engineering projects in
addition to our normal catalyst change and DOSH inspection. Your focus and
dedication in accomplishing this safely, on time, and within budget is appreciated.

Meanwhile, we continue to make progress on our journey towards Achieving World
Class Performance. Our efforts to implement the Operating Discipline Management
System (ODMS) are showing great progress. This system is a cornerstone to ISO 9001
and ISO 14001 certifications, and best practice within our industry. Bringing this
capability into OPTIMAL while we are in our early years will give us a solid foundation
from which to build.

Our first audit by SIRIM on ISO 14001 was just completed, and we did very well.
Our focus between now and year-end is to close action items from the audit and
prepare for the certification audit. Our top priority is to make sure that we “do what
we say we will do” by implementing according to our processes. This is what
Operating Discipline is all about.   

For ISO 9001, advanced preparations are in progress for the Derivatives Businesses and
products so as to continue to meet customers’ requirements and improve our Company-
wide systems. We are targeting for an Adequacy Audit with SIRIM in December.

In this particular issue of OPTINEWS, it makes me exceptionally proud to be
associated with OPTIMAL, as it highlights some of the many ways in which employees
are involved in our relationship with the community and customers. From the
successful implementation of our School Adoption Program, to our leadership in
Responsible Care®, it emphasizes the importance of the environmental and social
dimensions of our Triple Bottom Line.

Our new Signature Project, announced at Family Day 2005, will see OPTIMAL
partnering with the Malaysian Nature Society on a long range plan which starts with
Reforestation of Mangrove along the banks of the Kertih River, followed by development
of a Nature Education Center (NEC) in Kertih. Apart from creating a base for nature
education, we hope the NEC will also provide a platform for the development of Science
Clubs in public schools throughout Terengganu, so that we can develop our young
people for future careers in science and technology.

Finally, as we enter the holiday season, I would like to extend my
warmest wishes to all of you – Selamat Hari Raya Adilfitri, Happy
Deepavali and Merry Christmas. I hope you will be able to enjoy
this festive season with your families.

Jim Fitterling,
Chief Executive Officer,
OPTIMAL Group of Companies
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In taking up a proactive role to conserve our natural heritage,
OPTIMAL has embarked on a long term Signature Project in
partnership with the Malaysian Nature Society (MNS), the
largest and oldest Non-Governmental Organization (NGO) in
Malaysia that focuses on conservation and environmental
education. The project is a cornerstone in OPTIMAL’s
corporate citizenship initiative which seeks to influence and
improve the future of the community in which it operates.

A grant of approximately
RM3 million has been allocated for the four-year project which
comprises two inter-related environmental initiatives – the
Kertih River Mangrove Rehabilitation Project, and the setting
up of a Environmental Education Centre (EEC) in Kertih.

Phase 1, which begins in September 2005, will involve
reforestation and rehabilitation of ecologically sensitive
mangrove habitat and coastal vegetation along the Kertih
River, while promoting community-based involvement and
management of the ecosystem. The main objective is to restore
the mangrove and surrounding coastal vegetation to its natural
state through proper zone segmentation or ‘zonation’ which is
a distinct characteristic of mangrove forests. Careful selection

and replanting of
tree species will be
based on areas or
niches within the
ecosystem. 

A primary activity for Phase 1 will be
the setting up of a mangrove mini
nursery and replanting of 1,000
mangrove seedlings along the Kertih
River. This exercise will involve stringent
selection of suitable mangrove
seedlings from the proposed
rehabilitation site and its vicinity.

Other supporting activities that will
be established in order to promote
long term awareness and sustained
conservation of the ecosystem include
environmental education programs for the local villagers as
well as formation of a Community River Watch Group to
monitor water quality and other living organisms such as
fireflies and plants along integrated river basin. Plans for
setting up a Environmental Education Centre will also be

outlined during phase one of the project.
Phase 2, which begins end 2006, will see the

implementation of Environmental Education Programs
through the OPTIMAL-MNS Environmental Education
Centre (EEC). The first of its kind in the East Coast of
Peninsular Malaysia, the EEC will showcase displays,
exhibits and information relating to the Kertih River
ecosystem as well as Kertih’s unique coastal terrain and
biodiversity. The Centre will also be equipped with

resources and facilities to inculcate awareness, understanding,
care and involvement in environmental conservation amongst
local schoolchildren, teachers and the community. 

In addition to programs for the local community and
OPTIMAL staff, ongoing training and educational activities
such as mangrove ecology, nature walk, forest ecology studies,
bird watching, camping and stream ecology studies will also
be conducted. The two-year implementation of Phase 2 will
also involve the setting up of School Nature Clubs (KPA) in
Terengganu linked to the EEC as a means of making
environmental learning an ongoing commitment.

As part of our long-term commitment to this environmental
initiative, the Mangrove Rehabilitation Project will continue to be
monitored, and surveys on flora and fauna for conservation will
remain. The Environmental Education Program for schools,
colleges and universities will persist to shape a generation that will
continue to appreciate and protect their legacy – nature’s gift.

We Sow, We Reap 
– Our Responsibility, Our Belief
“Malaysia has one of the world’s oldest Rainforests. Approximately 200 million years old, it is one of the 
12 Mega-Biodiversity countries in the world (75% of world’s species), with 15,000 flowering plant species, 736
species of resident birds, 150,000 species of invertebrates, 4,000 species of marine fishes, 449 species of fresh-water
fishes and the most number of soft coral species. Yet, Malaysia has the most number of threatened plants. Unless we
start to do something today, habitats will be lost forever, waters will be polluted and flora, fauna and wildlife will
be threatened with extinction.”
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The highly successful dual-currency, dual-debt instrument
refinancing transaction put together by OPTIMAL last year to
refinance its existing shareholders’ loans utilized for the
construction of its petrochemical complex in Kertih,
Terengganu has won various notable awards and accolades. 

To date, the refinancing package has been accorded
“Malaysian Deal of the Year” by both Asiamoney and The
Banker; “Asia Pacific Project Bond of the Year” by the Project
Finance Magazine; “Deal of the Year” by CFO Asia; “Asia
Pacific Petrochemical Deal of the Year” by Project Finance
International and “Best Project Finance Loan” by Euromoney.

The landmark transaction comprised of a USD468 million
limited recourse syndicated loan and a RM1.27 billion Islamic

bonds issue, the largest issuance by a petrochemical player in
Malaysia since 1997. The Islamic bonds were 4.6 times
oversubscribed, setting a new record in the market. Similarly,
the USD468 million syndicated loan was also oversubscribed
by international investors, proving not only the enthusiasm to
lend to a feasible project financing in Malaysia, but also the
confidence in OPTIMAL’s credibility in the marketplace. 

OPTIMAL’s Treasury Department together with
representatives from Dow and PETRONAS were involved in
structuring and successfully concluding the deal with the Joint
Lead Managers – Aseambankers Malaysia Berhad, HSBC Bank
Malaysia Berhad and Malayan Banking Berhad.

OPTIMAL Wins Notable Awards 
Landmark Refinancing Transaction

At the “Asia Pacific Petrochemical Deal of the Year”
award presentation ceremony. From left: Sam Ong
(Regional Finance Director, Dow Chemical South Pacific),
Gary Lau (Treasurer, OPTIMAL) and Mr Hor Wai Kong
(General Manager – Finance & Accounts, OPTIMAL).

Competitive Employer Award
OPTIMAL was accorded a special
recognition for the prestigious Anugerah
Majikan Berdaya Saing (Competitive
Employer Award – Large Corporation
category) in conjunction with the 2005
National Workers’ Day celebration. The
award ceremony was held on May 7,
2005 at the Putra National Sports
Stadium in Bukit Jalil, Kuala Lumpur.

Prime Minister, YAB Dato’ Seri Abdullah
Hj Ahmad Badawi presented the award to
Joe Achierno, Senior General Manager of
OPTIMAL Plants in Kertih, Terengganu.

The Award was presented in line with
the 2005 National Worker’s Day theme

inspired by the Prime Minister – “Pekerja
Cemerlang Negara Terbilang”. It was
aimed at recognizing deserving
employers who strive to set exemplary
performance and work environment to
drive high standards of professionalism
amongst employees. OPTIMAL was
selected out of 100 companies to win the
award, reflecting its focus on its people,
the Company’s greatest asset.

OPTIMAL was accorded a similar
award in 2003 when it was presented the
consolation prize for the Caring Employer
Award – Large Corporations.Joe Achierno (right) and Nirmala Devi posing with the

Competitive Employer Award certificate and plaque.
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OPTIMAL has been accorded the Malaysian Society for
Occupational Safety and Health (MSOSH) Gold Merit Award
under the Manufacturing and Chemical sector. Deputy CEO
YM Dato’ Tengku Mahamad Tengku Mahamut accepted the
award from Deputy Minister of Human Resources, YB Datuk

Abd Rahman bin Bakar at the MSOSH Award Dinner held on
September 16, 2005 at Istana Hotel, Kuala Lumpur.

The award marks a continued recognition for OPTIMAL’s
outstanding commitment towards ensuring a safe and healthy
work environment at its operating facility.

OPTIMAL’s commitment in training and developing the skills of its
workforce has been accorded a special recognition by the Ministry of Human
Resource and Human Resource Development Council (Pembangunan Sumber
Manusia Berhad). The award was presented at the PSMB 2005 Conference
held on September 20, 2005 at the Genting International Convention
Centre. Accepting the award on behalf of OPTIMAL was its General Manager
of Human Resource and Administration, Puan Kamaliah Abdullah.  

The accolade marks OPTIMAL’s firm commitment in developing the skills
of its workforce to support the nation’s vision of transforming Malaysia into a
petrochemical hub for the region.

MSOSH Gold Merit Award for Safety and Health 

The MSOSH Gold Merit Award. YM Dato’ Tengku Mahamad receiving the award from
YB Datuk Abd Rahman.

OPTIMAL is proud to be the recipient of the award for
the fourth consecutive year.

Recognition in Training and Human Resource
Development Excellence

The certificate accorded to OPTIMAL.

OPTIMAL is
committed in
training and
developing the
skills of its
workforce.
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OPTIMAL Chemicals (Malaysia) Sdn Bhd signed a Bandwidth
Service Level Agreement (SLA) with Petrofibre Network Sdn
Bhd (PFN) on April 1, 2005 marking the commissioning of a
4Mbit High-Speed Ethernet Telecommunication Link that
allows swift connection between the servers in OPTIMAL’s
KL Office and the Kertih Plant Office.  

With the High-Speed Ethernet IP Link, OPTIMAL will be able
to coordinate voice, video and data connection, thus reducing
its dependence on Operations and Support.

Signing on behalf of OPTIMAL were Deputy Chief Executive
Officer, YM Dato’ Tengku Mahamad Tengku Mahamut and IT
Manager, Abdul Rauff Sarail whilst PFN was represented by its
Managing Director/Chief Executive Officer, Tuan Haji Omar
Zambri Mahmud and Aaron Tan.

Also present were IT members who were involved in the
project. They are Murray Albert (former IT Manager), M Nizam
Ahmad, Che Samsulbahari, Safarin Sabri, Nafizah Ahmad
Mokhtar and Hashim Embong (the former IT Project Lead).

OPTIMAL Signs Bandwidth SLA
with Petrofibre Network

YM Dato’ Tengku Mahamad and Tuan Haji Omar Zambri with IT members involved in the project.

OPTIMAL together with The Dow
Chemical Company participated in the
10th Oil & Gas Asia Exhibition (OGA)
2005 held at the brand new Kuala
Lumpur Convention Centre from 
June 13 to 16, 2005. Approximately 600
companies from 40 countries took part in
the exhibition which was officiated by
Prime Minister YAB Dato’ Seri Abdullah Hj
Ahmad Badawi.

During the exhibition, OPTIMAL and
Dow highlighted gas treating products
and services at the companies’ joint
booth, which drew the attention of the
Prime Minister who dropped by after the
Opening Ceremony.

The OGA Exhibition 2005 was held in
conjunction with the high-profile
technical seminar, the 10th Annual Asia
Oil & Gas Conference (AOGC) 2005,
organized by PETRONAS.

OPTIMAL Takes Part in
Oil & Gas Asia Exhibition 2005

The booth stood tall in all its glory. Fairuz Yahya (left) welcoming the Prime Minister.

The OPTIMAL and Dow staff who had successfully manned the Companies’ joint booth.
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Effective July 1, 2005, Graham Daley
officially became the new Senior General
Manager for Commercial Department
taking over from Ken Jewsbury who is
now Vice President of Sales for Dow
China in Shanghai. To get to know
Graham better, OPTINEWS recently
caught up with the man himself who
took some time off to answer the
questions posed to him.

First and foremost, we would like to
welcome you to Malaysia and OPTIMAL.
How has your stay in Malaysia been so far?
Thank you. Actually, I had first visited
Malaysia in 1979 and had been a regular
visitor since 1987. Those visits were mainly
for business purposes, so I would only stay
over for a day or two in KL. When I came
over again in May this year, I was pleasantly
surprised at how the downtown area has
developed. I like big cities especially those
that are bustling with people.

How is your family settling here?
They are settling in fine. I am here with
my wife Emi, and our eight-year old
daughter Marina who has just started at
the Alice Smith International School. I
have two older children who both work
in Australia – my son Chris who is a
doctor, and daughter Celia who is a vet. 

What are your favorite activities 
outside work?
I used to surf and ski, but here it’s quite
impossible to do that. What’s possible,
and still enjoyable for me to do in KL,
are running and lifting weights. Other
than that, I enjoy reading as well as
dining in restaurants and traveling with
my family. I have been advised that I
really need to experience and enjoy golf.
I’m working on it.

You have been in the petrochemical
industry for quite a number of years.
Would you like to share the history of
your journey so far?
I have had 35 years of experience in this
industry. I first obtained a degree in
chemical engineering, and later a degree
in economics while working for Dow. 

I spent the first 14 years of my career in
manufacturing, engineering and
construction starting in Australia, the
United States, Thailand and then again 
in Australia. I then moved into Sales
Management, a General Manager’s job
and then marketing in Hong Kong. 
I subsequently had a succession of roles
as Business Manager, added Group
Marketing Manager, Commercial Director
and most recently as Director of Sales.
For the past five years, I have also been a
member of Dow’s global Commercial
Leadership Council.

What are your current job responsibilities
in OPTIMAL?
My primary responsibility is to lead the
Supply Chain and Commercial functions
in OPTIMAL. I ensure a smooth flow in
the management of the two business
teams, as well as deliver results that
exceed the expectations of our various
customers and partners. Through my
OMT involvement, I am responsible in
helping to set up the overall direction of
OPTIMAL and ensuring that all our
functions mesh well.

What are your Department’s objectives
for the next four months and for 2006?
We are targeting to put in place our
strategies for the coming 10 years with
particular emphasis on the next five
years. Four Business Teams namely
Olefins, Glycols, Chemicals and
Performance Chemicals have recently
been formed for this purpose. As time
progresses, the strategies will involve
selling more products within Malaysia
and adjoining countries where we have
maximum competitive advantage. Most
of our attention revolves around the
coming 2006 Turnaround, and ensuring
that both Supply Chain and Commercial
combine with the rest of OPTIMAL.

Are there any specific targets that you
would like your Department to achieve?
Our most immediate target is to sell and
move products from major OPTIMAL
units and ensure that they are operating
consistently above 90% rates. We are also

looking into filling up the unused
capacity in some of our Performance
Chemicals reactors. I’m also aiming to
improve cooperation among my team
members because I believe that business
success derives directly from an ‘excess’
of willing cooperation.

What are some of the challenges that
you expect to face as Head of
Department?
I have become used to working in a
sizable company that is managed in a
specialized way on a global basis.
Generally, there was always someone
responsible for just about everything that
needed doing. Here, things are done
through multitasking. Combining and
managing a number of diverse activities 
is no small feat! However, we have a
great group of people with an amazing
mix of capabilities here, and I enjoy
working with them.

Finally, any words of wisdom for your
staff?
Embrace new activities and then manage
them as much as you can by yourself. 
I have always found that when I can
organize myself, much of what I need to
do, and do so when I wish to, things are
a lot more satisfying.

OPTIMAL Welcomes Graham Daley
The New Senior General Manager – Commercial Department
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Most products in OPTIMAL are known as chemical
intermediates or things used in further reactions to derive the
final product. As such, these products are used in many
applications in a variety of end uses. The Nonyl Phenol
Ethoxylates (NPE) we produce is a good example. 

TERGITOL NP Series – the brand name licensed from Union
Carbide Corporation – is a very popular brand amongst users of
NPE. Essentially, it is formed from the reaction of Para-Nonyl
Phenol with Ethylene Oxide, which is slowly added until the
required molecular weight is achieved. The reaction is catalyzed
with a base (such as Sodium Hydroxide) and neutralized before
blending with water or packaging.

Applications
NPE is a surfactant or surface active agent. It has properties such
as all-purpose detergency for hard and soft surface cleaning,
emulsifying and wetting. They are also excellent dispersants for
pigment and dyes. As such, NPE find their way in to a myriad of
applications that can be classified by two broad categories –
cleaning and coating.

Cleaners
Due to its excellent detergency, NPE are used in both
household and Industrial/Institutional (I&I) Cleaners. It is
particularly effective in removing oily or greasy soils from hard
or soft surfaces. 

Floor detergents and grease strippers such as those used at
home do contain NPE amongst its ingredients. NPE contained
in Institutional Cleaners are excellent for the use of
establishments that need to maintain a very high standard of
hygiene such as hospitals, hotels, restaurants and hypermarts.

NPE is also used by textile factories. These factories need to
wash the cloths they produce to free it from grease or silicone
oil that comes into contact with the yarn. NPE’s excellent
detergency properties not only remove grease and silicone oil
effectively, but also protect the soft surface of the textile from
damage during cleaning. In the same way, paper and pulp also
use NPE to clean up the pulp before paper is produced.

TERGITOL NP Series

Coatings
There are many products around us that require some form of
coating. Films, paints and printing inks on books are some
examples. Architectural paints, marine coatings, flexible and rigid
films and printing inks are typically formulated with some
surfactants inside for emulsifying, wetting and dispersant purposes.

For example, architectural paints are made from synthetic
latex which is typically a polymerized monomer carried in water.
NPE allow the emulsion to stay homogenous. As the latex is
blended into an architectural paint, more NPE are used when
pigment is added to the latex in order to fully disperse the
pigment into the latex and improve overall colour development.
The NPE also improve the wetting capabilities of the finished
paint whereby it is easier to apply to the surface of a product.

These same properties are applied when NPE is used in inks
and other coating applications.
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OPTIMAL Gears for ISO Certifications

OPTIMAL is steadily gearing itself
towards ISO 14001 and ISO 9001
certifications as part of an integrated
Operating Discipline Management
System (ODMS). Through the ISO
certifications, OPTIMAL would be able to
enhance its competitive edge in growing
markets in the region.

ISO 9001: 2000
International Standards
for Quality Management
ISO 9000 is a set of standards for quality
management systems that is accepted
worldwide. It applies uniformly to
organizations of any size or description,
providing customers with the assurance
of the quality of products purchased or
services rendered. Revision of the
standard made in year 2000 stresses on
three main areas comprising quality
objectives, continual improvement, and
monitoring of customer satisfaction. 

Through the ISO 9001 certification,
OPTIMAL would have in place accredited
practices in quality management and
customer satisfaction which will in turn
lead towards significant reductions in
operating costs, increased demand for
our products, increased market share and
subsequently improved profits.

ISO 14001: 2004
International Standards
for Environmental
Management
ISO 14000 is a set of standards that are
primarily related with environmental
management. It focuses on the initiatives
undertaken by an organization to
minimize harmful effects on the
environment resulting from its
operations, and the organization’s efforts
in continually improving its
environmental performance. 

OPTIMAL is gearing full steam ahead
towards achieving ISO 14001
Certification, which is an important
milestone that would demonstrate:

❖ Our commitment in protecting the
environment; 

❖ Improvement in our environmental
performance; and 

❖ Our compliance to the legislative
and regulatory requirements.

In achieving the certification, OPTIMAL
has developed a documented HSE Policy
that outlines our commitment towards
pollution prevention, as well as an
Environmental Management System to
ensure continual improvement of our
environmental performance as required
by ISO 14001.

Our next step towards achieving 
ISO 14001 will involve the certification of
the Environmental Management System,
which will be audited by an external
auditor in December this year.
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OPTIMAL 2005 
Splash of Colours 

Let the celebrations begin... CEO Jim Fitterling
launching the 2005 OPTIMAL Family Day Carnival.
Looking on is Encik Yacob Hj A Rahim, Chairman of
the Organising Committee.

A fun-tastic time!

It was a weekend of fun-filled
activities, entertainment, scrumptious
food and great company. Yes! The
OPTIMAL Family Day was back with a
bang! Held at Sunway Lagoon from
September 23 to 24, the Family Day
festivity was attended by approximately
1,300 staff and their families.

The much-anticipated yearly event
kicked off with the OPTIMAL Annual
Dinner which began with a welcome
speech by CEO Jim Fitterling followed by
a lively opening gambit. A mesmerizing
performance by children from the
Kumpulan Warisan Johor cultural dance
group started the ball rolling whilst
announcements of early birds and lucky
draw winners kept everyone at the edge
of their seats.

The Warisan Johor cultural performance troupe.Spellbinding... The Vince and Dina collaboration.

Grand prize winners – Mohd Rafi Ahmad Razali, Hugh Hearon and Zamanee Aman receiving their prize from the Deputy CEO.

NIGHT GALORE

DAY–TIME FUN


